Court Square provides professional and strategic consulting ‘>
services in information technology, business processes and service

management using best practices, including ITIL and PMI. We also COurt SquaI‘CGI'Oup

provide life science subject matter expertise with a range of
technology, quality and audit services.

Founded in 1995

Court Square provides professional consulting services in strategic information technology, business processes
and service management using best practices, including ITIL and PMI. We also provide life science subject matter
expertise with a range of technology, quality and audit services.

~

Court Square approaches every engagement as either a
disciplined project with milestones and defined goals or
as a managed service arrangement. Our Good Systems
Practice® methodology combines an ITIL framework
with best practices defined by the Project Management
Institute (PMI). We have successfully supported

clients in a number of industries but our prime areas of
expertise include Life Sciences, Financial Services and
other regulated industries.

Our lines of service are supported by seasoned business and technology consultants as well as subject matter
experts with direct experience in the industries they support. Services areas include:

Technology Services Life Sciences
= Transition solutions including platform = Strategic Consulting
migration and server consolidation = Professional Consulting in the areas of

= Information security and disaster recovery Enterprise, Quality/Auditing and Clinical

= Network solutions * Project Management
= Data center design, move or retirement = GSP Bio managed services
Project Management Office ITIL

= Assessments

= Process and procedure creation
= ITIL implementation

= Training

= Business analysis

= PMI based project management
* PMO as a managed service
= Portfolio management

Managed Services
= Infrastructure services offered on-site,
remotely or at a co-location facility Court Square combines the level of expertise of large
consulting corporations with the value and commitment
found in mid-size firms. Contact Court Square today
to find out how we can work together to achieve your
business needs or visit our website at

www.courtsquaregroup.com

= Application hosting
= Audit management
= Project management office

Court Square Group
1350 Main Street, Fifth Floor Springfield, MA 01103 (V) 413.746.0054 (F) 413.746.0058 www.courtsquaregroup.com




