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Court Square provides professional and strategic consulting
services in information technology, business processes and service
management using best practices, including ITIL and PMI. We also

CourtSquareGroup

provide life science subject matter expertise with a range of
technology, quality and audit services.

IT Portfolio Management and Planning

IT project proposals get approved for all kinds of reasons. But too often, they are for the wrong reasons.
The result is one or more of the following scenarios that result in poor return on investment.
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Too many projects are given highest priority
- J

The project is unlikely to add value to the
business strategy or is not well understood
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The project is approved because of the The progress of multiple projects is not visible

squeaky wheel sponsoring it and many projects may be redundant
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Court Square can provide sound IT portfolio management and planning to overcome these scenarios.
The first key is to gain visibility into all of the projects to begin identification of quantity and type.

More importantly, a process for project selection and prioritization is essential to maintain control.
Redundant projects and failing projects are addressed as quickly as possible to avoid unnecessary
spending. Remaining projects are prioritized to best support the new business strategy. Court Square
services include:

Other services

Court Square’s consultants in
project management, business
analysis and technology are
also available to participate on
any project team.

IT Portfolio Assessment
Court Square will evaluate the
current project portfolio with a
report that provides a complete
picture of all of the demands on
resources and capital.

IT Portfolio Management Process
Court Square will develop an ongoing
prioritization process that not only

adds structure to the current portfolio
management issues but creates a
disciplined process for ongoing review of
new and existing projects.

Portfolio Management as a Managed Service
Court Square can assume ongoing responsibility

IT Portfolio Prioritization
Court Square’s portfolio

management specialist will
work with both IT and business
leaders to understand the
business strategy and how

the IT portfolio impacts the
business. A ranking system will
be created to help prioritize the
current portfolio. Court Square
will chair a steering committee
that reviews the portfolio and
determines prioritization of
resources and funds.
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for your portfolio. The IT portfolio manager

will drive the portfolio management process,
lead the steering committee and communicate
to the organization as projects move through
different phases. Recommendations on project
termination will also take place in order to avoid
wasted dollars and resources.
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